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Scalable 
 

Tilly’s existing creative is a 620px wide, image-based scalable layout. Scalable 

layouts are narrow – often 500-600px – with oversized content so that the 

creative remains legible when scaled down on mobile devices like the iPhone.  

 

 

Tilly’s current scalable creative: 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-1.html 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-2.html 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-3.html 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-4.html 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-5.html 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-6.html 

 

Scalable layouts are simple to maintain as they are just narrow desktop 

templates, they don’t require the use of advanced coding techniques found in 

adaptive and responsive designs.   

 

Examples of scalable layouts: 

Abercrombie & Fitch 

Lane Bryant 

Urban Outfitters 

Victoria’s Secret 

 

If you choose to stick with a scalable modular system there are still optimizations 

you can carry out. Such as going narrower and possibly adding some live text. 

http://stylecampaign.com/mobile/Tillys/current/TILLYS-1.html
http://stylecampaign.com/mobile/Tillys/current/TILLYS-2.html
http://stylecampaign.com/mobile/Tillys/current/TILLYS-3.html
http://stylecampaign.com/mobile/Tillys/current/TILLYS-4.html
http://stylecampaign.com/mobile/Tillys/current/TILLYS-5.html
http://stylecampaign.com/mobile/Tillys/current/TILLYS-6.html
http://stylecampaign.com/blog/blogmails/retail-image-size/af/af.html
http://stylecampaign.com/blog/blogmails/retail-image-size/Lane/lane.html
http://stylecampaign.com/blog/blogmails/retail-image-size/urban/urban.htm
http://stylecampaign.com/blog/blogmails/retail-image-size/victoria/victoria.html
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Legibility of a scalable layout on mobile can be inconsistent  

 

 

 

The downside to a scalable layout is that it does not give you much control 

across viewports. Element’s such as navigation and copy can become sub-par 

on mobile. Also the degree to which some items remain legible can be 

inconsistent. You cannot read the text within the 3 column product grid above for 

example or see much detail in the product shots but the hero image works well.  
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Adaptive 
 

An adaptive layout has two main states: desktop and mobile. Unlike a responsive 

layout it’s not fluid across viewports. Many retailers such as Banana Republic 

and Nordstrom started out with a scalable layout before upgrading to adaptive.  

 

 

 

Example of an adaptive layout that uses live text 

 

http://view.email.patagonia.com/?j=fe6216767561017f7216&m=fe5615707d6c027e7c12&ls=fdc815707765017a751677706d&l=fe94157475670c7a71&s=fded1575736d027573157677&jb=ff3515737562&ju=fe201773766c0775721779&r=0
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Examples of image-based adaptive layouts: 

 

Banana Republic 

Neiman Marcus 

Gap 

 

Examples of adaptive layouts with live text modules: 

 

The Clymb 

REI 

Patagonia 

Nordstrom 

Nixon 

 

With an adaptive layout you can alter your navigation to be more mobile friendly, 

stack content and wrap copy. The downside is that the code is more complex 

than scalable. Also if you opt for live text then you’ll need a way to update the 

content such as using a code editor or WYSIWYG. Though if you stick with the 

modules ‘as is’ and don’t try to redesign them, it’s a fairly simple task. 

 

When I recently looked at fifty retail emails they broke down as: 32% scalable, 

30% adaptive, 30% desktop and 8% responsive.  

 

 

 

 

 

 

http://view.email.bananarepublic.com/?j=fe921573746c037475&m=fe9a13707564037d72&ls=fe6a17727760067b7714&l=ff66107575&s=fe5a1771766503747c10&jb=ff2a1078746c&ju=fe3115707066007c7c1676&r=0
http://stylecampaign.com/blog/blogmails/retail-image-size/neiman/neiman.html
http://view.email.gap.com/?j=fe9715737766007b73&m=fe9b13707564037c70&ls=fe6a17727760067b7714&l=ff66107575&s=fe5a1771766503747c10&jb=ff271c797563&ju=fe28157070610075731678&r=0
http://link.st.theclymb.com/view/539f9e44dd52b8d01c0127e53kfqe.h5rz/d58b86a1
https://notices.rei.com/pub/sf/FormLink?_ri_=X0Gzc2X%3DWQpglLjHJlYQGiY5gmSrWpDRezbn0H7os190ISMSvwl4IFzbSD3fVXMtX%3DWQpglLjHJlYQGokzgUp0Pv41wbPh5zdzgrXmBGJzbEFNGKzgMSzgUPzbO&_ei_=EtmRArNO2XWwP3EOZcn0NKFqffMAHbfshwkGQd6JmFFSILdodsyXoJIgw0mXDVcM8WESAfZ5WQX_u3GrxVuK8g3iWNoXRVv7yRhqabyEI-cwqIbPN-CT2aVzg7iA5V6l7z5qLl0CEmJvWpfyOp7Qke0bcKbpiLGiDkRiZ1ZWioEt41_QvDKDJjDiBpVgSqwUbWQ30rb8pd6EezkApdBQI8usR7VQ72DlRcqk0-8AcelVz__q02PhgmHh5wgBBkHuBylloaKZEts9h_PmRBYq45o_qMBETdfZhkz-cJpa3csLVS44YnJByGQINr8cszS_falOc8hVc3_YXrRTEouXOaNAJNqg1TOPHCRdOzUvZ7_UmYet8Ibaq3KlXtvLuCcK4yIGqKaGL0pukinmo-pfnrPj8o79PRFKooBbvLHX0DuH-JHXvnKZBmVhnadfmlfemMefVZrF2mbhaX7R-d2T0lEUVg.
http://view.email.patagonia.com/?j=fe6216767561017f7216&m=fe5615707d6c027e7c12&ls=fdc815707765017a751677706d&l=fe94157475670c7a71&s=fded1575736d027573157677&jb=ff3515737562&ju=fe201773766c0775721779&r=0
https://em.nordstrom.com/pub/sf/FormLink?_ri_=X0Gzc2X%3DYQpglLjHJlYQGzbENbKfozf6oC1i9RcMOW2jI7XzczezcyDgPEOlMM9zaSu3zezg6qzeqCTGVXMtX%3DYQpglLjHJlYQGsskDTDCbOGnlzdFemvWzfDcly3AH29rBuf0uzgw1zgXIeYgszgzezfzbo6&_ei_=En9cqhSiE7Nt9TXPqC50yg7CS1cADUntS0xRlFjlZ-OmbomRgtmpVOqT1TZBMT-rL0bJSUDvW9imVCwY_VpOLcOlzukbNvRHdJEANyBjaglOV3qAsudkoALHd4tAFdeVtxG_bcSi2NJ79jGCL4gC4Vq1382vqoGN3WI4F4M6FHqMGng5it5oQfDp70.
http://stylecampaign.com/blog/blogmails/Type-study/nixon/2/nixon.htm
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Responsive 
 

Similar to an adaptive layout except that it is more fluid across viewports. For 

instance images will scale down rather than just appear to switch out when you 

hit a certain browser width.  

 

 

 

 
 

Example of a responsive layout that uses live text 

https://email.mrporter.com/pub/sf/ResponseForm?_ri_=X0Gzc2X%3DYQpglLjHJlYQGjgFTnsinpK0zd8CoIqoTSNvs8Mf3eyLJU1gjbuoBcU6zcNDXjIfVXMtX%3DYQpglLjHJlYQGtF2Ms0lelDi0KFRGzddDyj6EfD5OAbeyHpR5zbbumrazb6qluzbaO&mi_u=1239149&_ei_=Em5t4MqWx20mfgAgv3m6LyQYSjGa1HI_Mwje0h22wLOvb8wBdJ-49UPaAN_jE1w
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Like adaptive the coding is more complex than scalable, though it will offer 

support across the broadest range of screens as it catches the in-betweens. 

 

It’s always case specific but by and large the code of a responsive template isn’t 

more complex than adaptive. Though designing for responsive does take a little 

more thought when using live text modules, as you’d need to consider how each 

element transitions across different viewport sizes. Adaptive is easier to get your 

head around as it’s just the two states. Though it’s only a concern if you plan to 

design and code new modules in-house. 

 

 

Examples of responsive layouts: 

 

Bobby Jones 

Lands’ End 

Pier 1 imports 

 

Examples that use live text: 

 

Size? 

Mr. Porter 

GoPro 

 

 

 

 

 

 

 

 

 

 

  

http://stylecampaign.com/blog/blogmails/retail-image-size/bobby/bobby.html
https://link.landsend.com/YesConnect/HtmlMessagePreview?a=JCFbQ-c6Xxq9YYtNqmzu40fN&msgVersion=web
https://news.pier1.com/pub/sf/FormLink?_ri_=X0Gzc2X%3DWQpglLjHJlYQGhzfnkKWiuByzdphKK8l9MmYamrFHBvg55Bi5FzahRVXMtX%3DWQpglLjHJlYQGtzezgbBtM15XhEW6zaDsCDRzgwGX86S6AF8UUyImM3&_ei_=EmKw7b8wc39AGbHzXbi74rEoB7UhTzbCgemkRarNYczYYHFCvHTwIuot9bVy9Q_fPpdZgP5SJyMo1feja2bPdlY.
http://view.sizeemails.com/?j=fe9e15707360047d73&m=fe9112717d650c7c70&ls=fe61167374600079761d&l=ff5e1d707d&s=fe8e1c767767077b70&jb=ff971272&ju=fe63167875640c7b7615&r=0
https://email.mrporter.com/pub/sf/ResponseForm?_ri_=X0Gzc2X%3DYQpglLjHJlYQGjgFTnsinpK0zd8CoIqoTSNvs8Mf3eyLJU1gjbuoBcU6zcNDXjIfVXMtX%3DYQpglLjHJlYQGtF2Ms0lelDi0KFRGzddDyj6EfD5OAbeyHpR5zbbumrazb6qluzbaO&mi_u=1239149&_ei_=Em5t4MqWx20mfgAgv3m6LyQYSjGa1HI_Mwje0h22wLOvb8wBdJ-49UPaAN_jE1w
https://email.mrporter.com/pub/sf/ResponseForm?_ri_=X0Gzc2X%3DYQpglLjHJlYQGjgFTnsinpK0zd8CoIqoTSNvs8Mf3eyLJU1gjbuoBcU6zcNDXjIfVXMtX%3DYQpglLjHJlYQGtF2Ms0lelDi0KFRGzddDyj6EfD5OAbeyHpR5zbbumrazb6qluzbaO&mi_u=1239149&_ei_=Em5t4MqWx20mfgAgv3m6LyQYSjGa1HI_Mwje0h22wLOvb8wBdJ-49UPaAN_jE1w
http://view.email.gopro.com/?j=febc1679726d0778&m=fe8c12717063057a7d&ls=fe3f167477640579761470&l=ff2913797461&s=fe5412787261007d7313&jb=ff3017707362&ju=fe871c77766c037a75&utm_source=newsletter&utm_medium=email&utm_content=viewinbrowser&utm_campaign=20141226_vow_danny-macaskill-rotterdam_us&utm_term=&ExactTarget=true&r=0

